
TheÊ Catch-22Ê inÊ EarlyÊ EducationÊ
The	quality	of	early	childhood	education,	which	includes	a	stable	
and	well-qualified	workforce,	is	fundamental	to	a	child’s	learning	and	
healthyÊ development.Ê AttemptsÊ toÊ improveÊ theÊ qualityÊ ofÊ earlyÊ child-
hood	education	in	Connecticut	have	led	to	higher	education	require-
mentsÊf orÊ earlyÊ childhoodÊ teachersÊ inÊ publicly-fundedÊ community-
basedÊ settings.Ê However,Ê salariesÊ inÊ community-basedÊ earlyÊ childhoodÊ
programsÊ haveÊ historicallyÊ beenÊ veryÊ low.Ê OnceÊ theyÊ getÊ theirÊ degrees,Ê
early	childhood	teachers	often	leave	their	jobs	to	seek	higher	paying	
positionsÊ inÊ otherÊ careersÊ orÊ inÊ theÊ publicÊ educationÊ system,Ê which,Ê inÊ
turn,Êc ontributesÊ toÊ aÊ highÊ teacherÊ turnoverÊ rate.

SurveyÊ Highlights

BCAC’s	survey	of	community-based	early	care	and	education	
programs	in	Bridgeport	found:

•	During	2008,	teacher	turnover	among	community-based	early
	 education	and	child	care	programs	was	much	higher	(19%)	than	
turnover	among	teachers	in	public	school	preschool	programs	(0%).Ê

•	Average	teacher	salaries	among	Bridgeport	community-based	early	
education	and	child	care	programs	($18	an	hour)	are	significantly	
lower	than	those	of	preschool	teaching	jobs	in	the	Bridgeport	public	
schools	($47.44	an	hour).

•	There	is	very	little	turnover	among	directors	
Ê ofÊc ommunity-basedÊ programs.

A New Catch-22:  
Teacher Turnover in Early Education
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During	the	first	six	months	of	2009,	the	
BCAC	Education	and	Early	Care	Task	
Force	undertook	a	study	of	Bridgeport	
earlyÊ educationÊ andÊ childÊ careÊ pro-
gramsÊ toÊ determineÊ whichÊ factorsÊ con-
tributed	to	teacher	turnover.	The	Task	
Force	designed	a	telephone	survey	
withÊ licensedÊ community-basedÊ earlyÊ
careÊ andÊ educationÊ programs,Ê includ-
ing	Head	Start,	full-day	child	care	cen-
ters,Ê andÊ part-dayÊ nurseryÊ schools,Ê asÊ
well	as	the	Bridgeport	Public	Schools	
Early	Childhood	Program.

A	total	of	12	community-based,	
licensedÊ earlyÊ educationÊ andÊ childÊ careÊ
programs,	65%	of	the	total	number	of	
licensed	sites	in	Bridgeport,	respond-
ed	to	the	telephone	survey.	The	par-
ticipating	sites	serve	2,687	children,	
87%	of	all	children	in	community-
based	licensed	programs.	The	Bridge-
port	Public	Schools	Early	Childhood	
Program,	which	has	preschool	classes	
in	17	schools	and	serves	886	children,	
alsoÊ participated.Ê

•	State-funded	early	care	
andÊe ducationÊ programsÊ
in	Bridgeport	have	fewer	
teachersÊ withÊ anÊ associateÕ sÊ
orÊa Êb achelorÕ sÊ degreeÊ thanÊ
similarÊ programsÊ inÊ Hartford,Ê
NewÊ Haven,Ê orÊ statewide.

47%
Economic reasons

24%
Dissatisfied 
with career

8%
Took another

 job in the field

13%
Family 
reasons

8%
Other

reasons

StaffÊ reportÊ aÊ varietyÊ ofÊ reasonsÊ forÊ leaving



HigherÊ SalariesÊ MakeÊ PublicÊ SchoolÊ PositionsÊ AttractiveÊ toÊ
Community-BasedÊ ProgramÊ Staff
Ê
Ê TopÊ reasonsÊ givenÊ forÊ teacherÊ turnoverÊ
Ê inÊ BridgeportÊ community-basedÊ earlyÊ
Ê educationÊ programs: Ê
Ê
Ê Ê -ÊLo wÊsa lary
	 	 -	Hired	by	the	Bridgeport	Board	of	Education	 	 	
	 	 -	Change	in	career
	 	 -	Burnout
Ê Ê
Ê

Additional survey findings for community-based sites: Ê

•	Early	education	programs	with	more	than	75	children	have	a	higher	rate	
	 of	teacher	turnover	(23%)	than	programs	with	75	children	or	less	(15%).

•	Although	teacher	turnover	is	high,	the	average	tenure	of	early	care	
	 and	education	program	directors	is	10	years.		

•	While	most	sites	offer	basic	health	benefits,	sick	and	vacation	days,	
	 the	level	of	benefits	and	eligibility	criteria	vary	widely.

•	40%	of	community-based	programs	use	employee	contracts,	
	 which	can	promote	workforce	stability.

•	14%	of	community-based	programs	report	being	able	to	fill	positions	
	 	in	less	than	one	week,	43%	report	taking	1-2	months,	and	43%	report	
taking	3-6	months.	

•	Two-thirds	of	the	community-based	sites	in	our	survey	provide	
Ê someÊl evelÊo fÊt uitionÊr eimbursement.

Ê Ê
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Retention
The	following	are	examples	of	best	
practicesÊuse dÊi nÊc ommunity-basedÊ
child	care	programs	in	Bridgeport	to	
help	retain	staff:	

•	Providing	a	3-semester	class	lead-
ing	to	a	Child	Development	Associ-
ate	(CDA)	Credential	on-site	at	a	
childÊc areÊp rogram.Ê

•	Paying	for	books	for	Charts-A-
Course	training,	a	statewide	pro-
gramÊt hatÊp rovidesÊo ngoingÊt rainingÊ
opportunitiesÊf orÊst affÊi nÊe ducationÊ
andÊe arlyÊc areÊp rograms.

•	Offering	a	quiet	space	within	the	
centerÊf orÊst affÊt oÊ studyÊd uringÊ

	 their	breaks.

•	Providing	a	day	trip	or	event	to	
Ê recognizeÊst affÊa ndÊi mproveÊm orale.

BCACÊ wouldÊ likeÊ toÊ thankÊ theÊ
followingÊ programsÊ thatÊ
participatedÊ inÊ theÊ survey:

ABCD

A Child’s World

Bridgeport Board of Education Early 
Childhood Program

Busy Beaver Day Care Center

Congregation B’nai Israel Nursery 
School

Hall Neighborhood House Care 
Around the Clock

Housatonic Community College

Jewish Community Center of Eastern 
Fairfield County

Mary Immaculate Day Care Center

Precious Memories Child Care Center

St. Mark’s Day Care

St. Paul’s Child Development Center

YMCA

Lost Class Time
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NoÊ TeacherÊ TurnoverÊ inÊ BridgeportÊ PublicÊ
SchoolsÊ EarlyÊ ChildhoodÊ ProgramsÊ inÊ 2008-09

19%
0%

Community-basedÊ
EarlyÊ EducationÊ &Ê

ChildÊ CareÊ Programs

BridgeportÊ PublicÊ
SchoolsÊ EarlyÊ

ChildhoodÊ Programs

TeacherÊ TurnoverÊ inÊ Community-basedÊ EarlyÊ
EducationÊ andÊ ChildÊ CareÊ ProgramsÊ

inÊ Bridgeport,Ê 2008

SalaryÊ Matters:Ê TheÊ HigherÊ theÊ
Pay,Ê theÊ LowerÊ theÊ TurnoverÊ

21%
14%

UnderÊ $20/hr. $20Ê andÊ
more/hr.

TeacherÊ TurnoverÊ inÊ Community-basedÊ
EarlyÊ EducationÊ andÊ ChildÊ CareÊ ProgramsÊ

inÊ Bridgeport,Ê 2008

TheÊ averageÊ hourlyÊ wageÊ ofÊ teachersÊ inÊ BridgeportÊ community-basedÊ
earlyÊ educationÊ programsÊ isÊ $18.00Ê anÊ hour,Ê lessÊ thanÊ theÊ averageÊ hourlyÊ
payÊ forÊ carpetÊ installers,Ê billÊ collectors,Ê andÊ discÊ jockeys.Ê TheÊ startingÊ salaryÊ
ofÊ preschoolÊ teachersÊ inÊ BridgeportÊ publicÊ schoolsÊ isÊ $37.65Ê anÊ hour.
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ConnecticutÊ ProgramsÊ
ThatÊ PromoteÊ ProfessionalÊ
Development
AÊ fewÊ examples:

Charts-A-CourseÊi sÊa Ês tatewideÊp ro-
gramÊp rovidingÊt rainingÊa ndÊsc holar-
shipsÊf orÊst affÊi nÊe ducationÊa ndÊe arlyÊ
careÊp rograms.ÊAl lÊe arlyÊe ducationÊ
programsÊi nÊo urÊsu rveyÊp articipateÊ
in	Charts-A-Course.

CharterÊ OakÊ StateÊ CollegeÊ
is	Connecticut’s	distance	learning	
college,Êo fferingÊc oursesÊl eadingÊ
to	a	Child	Development	Associate	
(CDA)	Credential	and	a	bachelor’s	
degree	in	child	studies.	Both	in-
classÊi nstructionÊa ndÊo nlineÊc oursesÊ
are	offered	at	a	cost	of	$186	per	
creditÊf orÊst ateÊr esidents.

ProgramsÊ inÊ Bridgeport
HousatonicÊ CommunityÊ CollegeÊ (HCC)Ê
providesÊc oursesÊl eadingÊt oÊa Ê
CDA	Credential	and	an	associate’s	
degreeÊi nÊe arlyÊc hildhoodÊe ducationÊ
throughÊt raditionalÊc lassroomÊa ndÊ
online	classes.	HCC	has	initiated	a	
partnership	with	Wheelock	College	
inÊM assachusetts,Êw hichÊa llowsÊ
HCC	graduates	in	early	childhood	
educationÊt oÊe arnÊ theirÊb achelorÕ sÊ
degrees	from	Wheelock	College	
while	taking	Wheelock	College	
courses	at	HCC.	

FederalÊ Support
The	FederalÊ HigherÊ EducationÊ Act,Ê
passed	in	summer	of	2009,	includes	
aÊl oanÊf orgivenessÊp rogramÊa ndÊ
grantsÊf orÊp rofessionalÊd evelopmentÊ
for	teachers,	including	those	work-
ingÊt owardsÊa Êb achelorÕ sÊd egreeÊ
whileÊe mployedÊi nÊl icensedÊc hildÊ
care,	Head	Start,	or	state-funded	
earlyÊe ducationÊp rograms.

AÊ higherÊ degreeÊ isÊ out-of-reachÊ forÊ manyÊ earlyÊ educationÊ teachers
Early	care	and	education	teachers	are	faced	with	a	number	of	barriers	prevent-
ing	them	from	professional	advancement:

•	Higher	education	tuition	is	expensive.	

•	Staff	need	child	care	for	their	own	children	while	they	are	in	class.

•	Because	they	work	all	day,	staff	need	to	take	classes	at	night	–	this	is	
	 difficult	after	a	long	day	at	work;	staff	want	to	be	able	to	spend	time	with	Ê

theirÊo wnÊ children.Ê

•	There	are	few	incentives	in	community-based	early	education	programs	
	 for	staff	who	receive	a	bachelor’s	degree.	Early	care	and	education	teachers	
wonder	why	they	should	work	towards	a	bachelor’s	degree	if	compensation	
doesÊn otÊ improveÊo nceÊ theyÊ getÊ theirÊ degree.Ê

CredentialingÊ ÐÊ aÊ Double-EdgedÊ Sword

Public	Act	05-245,	An	Act	Concerning	Education	Implementer	Provisions,	re-
quires	that	by	2015,	each	classroom	in	state-funded	community-based	early	
childhoodÊ programsÊ mustÊ haveÊ atÊ leastÊ oneÊ teacherÊ withÊ aÊ bachelorÕ sÊ degreeÊ
in	early	childhood	education,	child	development,	or	related	field,	or	a	teach-
ing	certificate	in	early	childhood	or	special	education.	Federally-funded	Head	
Start	programs	will	require	similar	credentials	by	2013.	

MeetingÊ theseÊ requirementsÊwi llÊ beÊ particularlyÊ challengingÊ forÊ programsÊ inÊ
Bridgeport	because	so	few	staff	currently	have	the	necessary	degrees,	and	
once	the	degree	is	obtained,	staff	are	likely	to	seek	higher	paying	positions,	
frequentlyÊi nÊt heÊp ublicÊ schoolÊ system.

Fewer than one in five early education and child care teachers in Bridgeport have a bachelor’s degree. 

17%

25%

13%

BAÊ orÊ moreÊ
plusÊ 12Ê ECE*Ê

credits

CDA**Ê plusÊ
12Ê ECEÊ
credits

ASÊ plusÊ
12Ê ECEÊ
credits

CDAÊ orÊ
12Ê ECEÊ
credits

lessÊ thanÊ aÊ
CDAÊ orÊ 12Ê

ECEÊ credits

28%

18%

CredentialsÊ ofÊ BridgeportÊ EarlyÊ ChildhoodÊ Teachers,Ê 2009

17%

27%

31%

Bridgeport NewÊ HavenHartford Statewide

31%

*Early	Childhood	Education
**Child	Development	Associate

EarlyÊ ChildhoodÊ TeachersÊ whoÊ haveÊ aÊ BAÊ andÊ
12Ê CreditsÊ inÊ EarlyÊ ChildhoodÊ Education,Ê 2009
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addressÊa ccessÊa ndÊc ostÊo fÊhi gherÊe ducationÊc redentialingÊr equirementsÊ toÊ improveÊt heÊ qualityÊ
ofÊe arlyÊe ducationÊa ndÊr educeÊt eacherÊt urnover.

RecommendationsÊ toÊ ImproveÊ StaffÊ Retention
•	Keep	Care4Kids	open	and	spend	the	total	amount	allocated	by	the	state	legislature.	Preserve	

existingÊst ateÊf undingÊf orÊe ducationÊa ndÊe arlyÊc areÊp rograms.ÊÊWhe nÊt heÊe conomyÊi mproves,Ê raiseÊ
Care4Kids	reimbursement	rates,	which	have	not	increased	since	2001,	to	more	closely	reflect	
current	child	care	costs	so	that	salaries	and	benefit	packages	for	teachers	in	community-based	
programsÊc anÊb eÊe nhanced.

•	In	conjunction	with	increased	reimbursement,	establish	a	pool	of	trained,	paid	substitutes	for	
community-basedÊe arlyÊc hildhoodÊp rogramsÊso Êt hatÊst affÊc anÊp articipateÊi nÊt rainingÊo pportunities.

•	Require	staff	to	remain	on	the	job	for	a	period	of	time	following	credentialing	if	the	sites	financially	
supportÊt hemÊi nÊt heÊc redentialingÊp rocess.

•	Develop	on-the-job	activities	that	promote	professional	growth	for	staff	after	they	are	credentialed,	
such	as	involving	them	in	curriculum	development,	organizing	parent	workshops,	and	in-service	
training.

•	Develop	better	documentation	of	reasons	for	staff	attrition.	

•	Create	a	community-based/Bridgeport	Board	of	Education	Early	Childhood	training	consortium	
toÊp rovideÊo ngoing,Êa ffordable,Ê accessibleÊ in-serviceÊ trainingÊt oÊe arlyÊe ducationÊp rograms.Ê

RecommendationsÊ toÊ ImproveÊ StaffÊ AccessÊ toÊ HigherÊ EducationÊ
andÊ CredentialingÊ

•	Extend	the	deadline	by	which	teachers	in	publicly-funded	early	care	and	education	programs	must	
have	bachelor’s	degrees	and	align	credentialing	requirements	with	those	of	NAEYC	(National	

	 Association	for	the	Education	of	Young	Children).	

•	Support	the	implementation	of	the	statewide	early	childhood	workforce	development	plan	and	Ê
address	the	financial	resources	and	other	support	needed	to	help	early	care	and	education	Ê
employeesÊme etÊc redentialingÊ requirements,Êa sÊwe llÊa sÊt heÊ resourcesÊ neededÊ byÊ programsÊ toÊ Ê
retainÊst affÊwi thÊhi gherÊd egrees.

•	Provide	those	interested	or	already	in	the	field	of	early	care	and	education	with	assistance	navigat-
ingÊt heÊe arlyÊc hildhoodÊc redentialingÊ systemÊ andÊ theÊ varietyÊ ofÊ publicÊ andÊ privateÊ trainingÊ programs,Ê
includingÊi nformationÊo nÊc ourses,Ê costs,Ê andÊ scholarshipÊ opportunities.

Thank you to the William Caspar Graustein Memorial Fund for its support for this report. And a special 
thank you to Alejandra Holway and Amy Sedlis who helped research this report for BCAC. 
      

      

Recommendations to Break the Catch-22

2470	Fairfield	Avenue
Bridgeport,	CT	06605
(203)	549-0075
FAX	(203)	549-0203
www.bcacct.org

Education and Early Care Task Force Chairs:
Hernan Illingworth and Karen King
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